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MEMORANDUM FOR: General Robert Cutler/ 

Special Assist anflicY'' the President 
for National Security Affairs 

SUBJECT : Preparation of estimates of the relative 

position of the USA and USSR 

REFERENCE : NSC Action No. 1833 



With reference to Mr. James Lay's letter of 24 December 1957, 
in the above matter, I have conferred with General Twining and 
with Dr. Killian and have left with each a draft memorandum for 
their consideration to carry out the NSC action. A copy of this 
draft is attached hereto. As soon as I have received their 
comments and suggestions I will be in touch with you. I should 
also appreciate any comments you may have. 


Allen W. Dulles 
Director 
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Xj vuniuvry i';56 

irJTifcj®? WS*j ixeeutiee Secretary. B£C 

wsmm& t asc ac*io« 103.$ t. 

ite 2j Ifecsaber 195 Y, tin Director of Central Intelligence 
during mi ieteliigesce briefing w the R8C ougfjssted thet procedU-res 
ke adopted for preparing froe ties* so tlaa, a* directed toy Cite 
^•idsist, *»t estimates Of the relative soaititor. of the WA wad 
t‘fe» Soviet Union in areas of vital etmmm to our nations 1 security. 
Subsequently the ?t«aJds»s a jppmssd JKC actios lii'B b approeiag the 
proposal la principle and r« guesting vasmem sdat loss for 
carrying it out, having in Bind that access to mocr such estioates 
*&ouj.& toe kept to the absolute jftialtttuitt deeded aseesaary. SBC 
-bet ion mj$ to aiso provided that- %lm SXracter of fieatml Intel H • 
gfttoce Should consult with respect to the fo regain*! proposal with 
tfec CMumij, Joint Chiefs of Staff ac4 the Chairs^, President’s 
BasuNL of Consultants <*a Pbreign Intelligence -Activities. 

As directed in the afcove actios, the JH^cctor has conferred 
vitto OsraraX Taleing aud Rr. Eiliiaj. sad fcfcsy Join is submitting the 
£0.1 lowing iecotasefc&a. u ions ; 

I. Supervisory Oganpisstloo 

1 ,» 'w> ww>wiwi». 

A super* Isory orgaolastlur should bn established far the 
purpose of z<s«an»cdisg t© tbs J’residse.t the particular mt estimate# 
which should lw under fcatarc, the priority at particular studies ***** 
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the of Ut special ad ho* ro— Htses which ahMU pn&wm 

each *st imtc * 

The penBSae&t severs of sues advisory s^rgaaiaatiofe should 
j steiude Use Chaittfsa of the Joint Chisfs of Staff. tl«e Diroe tor of 
Omtirad Intelligence; tht President’ a Advisor for Matieml Security 
Affairs, and the S&aeial ii«ict«a; to t he AwUut or Science asd 


2* Oggsaigatja c 

2W pemsaneat tester* should oo-apt a* oasaiutiag outer*! 

m reoessery, the heads of the jartioaJuir depwtoaot*. or agencies, 
or their designated japraoaatatlsao, *bo sight te cotuearnad with 
Him subject Matter of an? proposed estimate. 

for- each set eat last* a social task force should be 
constituted by the sups rvi eery orgea isation. This teas force should 
be uos^sed of the pern* a* at smbWs *&4 toe asaters of departments 
sod agencies oonsteaed* Such task force should dotes- alba its evr* 
afeslnsat, and should provide the accessary opart&dng and technical 
support. 

3 * Subjects to be g r aduate d 

Ctegaretiv# estimates should be i baited to major weapon 
ttys Was or other prbblaas of extraordinary iapertaac* to the aatieaai 

security . 

A. Hiiitary pragtaas might, for saatspie t iasltda iateraotttlsutsbal 
and interaediaie mage ballistics tissues, subaar :.r»G launched aissiiea, 
long mid uediias raetfs summA boaters, aircraft cotuul and radar 
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mjnaiag syaisa# t mlstlt* Bi.il tary aid proftrsas to countries sued 
&mm where auon ISS,% sod r-oviet aid asy Be extended. 

B* Bon -Military litotes teiitfkt '1*11. ineluda etjKpsmtivs ismrw 
of econoBio dev»io»ia®ut assistance ( including eercraaraiai lsvsstmnts 
a^i trade) m uadsrdsvaiojod eou&triss, etsasiamtive Lnatesr* m& 
levels of training of sroTsssiona.! , scientific sac pjsfcRicsliy- 
w*l»wl j^rmczszl} grn&rwM designed t© sufcwrt or ttfce owf By 
&&&&» snort of \mt of tej bob -C ceasss, is t «r«u of tss world as con- 
trasted with a sse ts *ed capsfellltlss of tfcs 99 * ant it* aliiss to 
aosifeafc ®ach Zoammlel taBe-ovor. 

%* Special Bagaritar Prscaut to ns 

In vis* of tits ipreai seasiUtity of iae cotsfelaaBion of 
oatsvlai to Be included in such coB^ar&tivs satis* tea, special 
str ingest security pa<e«auti®as should X ta&en under rotations 
to Bo prescribed By Use fifcseial Ax is teat to the i resident for 
national Security Affairs. 

Msseednatian of too finished prefect should Be as directed 
By sits President. 


Mjne<?to. ■ 
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